Dear Friends,

2023 was the first full year of our redesigned
program, and we couldn’t wait to find out its
impact on survivors. What we saw was even more
than we counted on - vastly improved program
performance and increased survivor participation
and satisfaction.

We couldn’t do this without your support.

Your partnership has made a difference. Survivors
are healing alongside their children and creating
fresh starts - fresh starts that include improved
health and wellness, new skills, better incomes,
closer relationships with their kids, and valuable
connections.

This is what we call “The Coburn Way” - engaging
the whole person and family in trauma-informed
services and programs, and in community life that
strengthens them. Housing is an important first
step in their journey, but what follows is what's
transformational. The data reflects what we see
every day - survivors building paths forward in a
cycle of power.

Thank you for your partnership. When you support
survivors, you're supporting all of us because
domestic violence affects our neighborhoods and
schools, our workplaces and gathering places.
You're making Indianapolis safer.

Thank you for believing in survivors and dreaming
of the possibilities with us!

Rodd Satt—

Rachel Scott
President and CEO



The Coburn Way

We served 299 survivors in 2023 - 139 adults and 160 children.
53 households lived on-site in transitional housing, and 79 households
lived in the community. 96% of survivors are women; 55% are Black.
55% of survivors live with their children; 54% of kids are 4 and under.

40%

of survivors increased their income

98%
of survivors actively

participated in case
management

Survivors who improved their income
raised it by an average of

44%

fewer days waiting
time for housing in
the community

of survivors in
transitional housing

participated in

programming

adults and children learned new
skills to improve their physical,
mental, and/or emotional health

91%

of survivors with known destinations
moved on to safe, permanent housing

What Survivors Say

“I love everything about
this program! It has been

“Y'all brought me out of my
comfort zone, and

a blessing in my life. that's a good thing.
I am so grateful for I love where I'm headed
everything!” - MR and see good things

coming for me.” - OR

94%

say they've learned
new ways to plan
for their safety

100%

feel more hopeful
about the future

97%

felt they were
listened to and
supported by their
advocates

94%

reported feeling safe

94%

say they are

setting goals and
attaining them

“I would have never thought the kids and | would be where we are
today. There were so many hurdles that | have overcome and
struggles we faced. Through all of this, | have had the most amazing
advocates. To see the smiles on my kids' faces again has made this
whole journey even better. I am so glad I didn’t give up. This road to
a new beginning is just the start! - CM



How You Helped

Community support lowered urgent financial barriers for

55 families, including transportation, legal expenses,
emergency hotel stays, housing fees and medical bills.

The community gave

$347,738

in donations of goods like furniture, household items,
cleaning supplies, nonperishable food and diapers

73 5 Volunteers gave

people volunteered 3,654

hours of their time

at Coburn Place

Kelly’'s Story

“Kelly” and her three kids came to
Coburn Place after living in a
shelter for two-and-a-half months.
A deadly domestic violence
incident left her unable to work
because of panic attacks, and she
lost her apartment. Now, she has
earned her high school degree
and three certifications and is
working again. She and her
children are in therapy, and they all enjoyed an overnight
wellness retreat. “Coming to Coburn Place has opened up the

Financials

We take stewarding your generous gifts seriously because your
investment makes The Coburn Way possible. In 2023, we reworked
our internal systems and invested in software to reconfigure our
complex finances, build in additional accountability, and allow us to
share more accurate information about what survivors need.

Annual Budget: $5.5 million

REVENUE

Contributions - 23%

i - 0,
(See breakout) Public Grants - 34%

Misc. - 16% CONTRIBUTIONS

Individual - 31.5%

Private Grants - 27%

In-Kind - 32.5%

Events - 18% Corporate - 15%

EXPENSES

Operations - 6%

Civic + Faith-Based - 3%

Development - 12%

Mission Impact - 82%

start of them being a kid again. That's helped a lot ... My hope for
them is that they can go back to a life that's as normal as possible,

that they'll be OK in the long run.” *These are unaudited numbers. Our audited financials will be available on request in July 2024.



